
Inside the Islamists’ Dark Chambers in Sudan.

The True Nature of A State Sponsoring Terrorism

A reflection on the leaked document regarding the Deliberations of the meeting 
between NCP Chairman, the Chairman of the Negotiation Delegation and the 
Security and the Military Committee.

Date 18/11/2018

Attendants:

 Field Marshal Omer Hassan Ahmed al-Bashir –The  President of the Republic
                     and Chairman of National Congress

 Dr Faisal Hassan Ibrahim – Deputy Chairman of the National Congress, Assistant
                   to the President of the Republic and the Chief Negotiator. 

 Lt-Gen Kamal Abdalmaruf Almahi – Chief of General Staff.
 Dr. Abdalrahman Ahmed al-Khidir – Chairman of the Political Sector
 Lt-Gen  (PSC)  Salah  Abdalla  –  Director  General  of  the  National  Intelligence

            Security and Service.                     
 Prof Ibrahim Ahmed Omer – Speaker of the National Assembly 
 Engineer Tarig Hamza Zeinalaabdiin – Director of Popular Security, Executive

                   Director of Sudatel Companies Group

The meeting discussed different issues and the most important topic was how to deal with the 
SPLM/A-N. Regardless of the source or whether the document is authentic or not, the content 
reflects the mind-set and practices of the NCP. The reality on the ground represented by the 
movement of troops and the air force is in line with some of the strategies laid out in the 
document. The following observations are worthy of notice.

 The attendants and their positions indicate the mentality and security strategy of the NCP 
in dealing with the negotiation File.

 The document disclosed the inseparable link between the Islamic Movement and the 
ruling regime. 

 The document depicts the principles, strategies, objectives and means of achieving the 
objectives.

The principles and strategies:



1. The meeting confirmed and emphasized (the National Constants) and the Theocratic 
state, rejection of the democratic reform, Equality, denying the rights of the Marginalized
people and their existence. Al-Bashir stated in the leaked document: “The system of 
government in Sudan is Islamic and no concessions on Sharia laws, the identity of the 
state is Islamo-Arabic and commitment to the Charter of Arab League – any draft of 
framework agreement or negotiation agenda should not tamper with the national 
constants, the aspirations of the Islamic Movement and the NCP”

2. The position of NCP on land issues in the Marginalized areas according to the leaks, is 
expressed by the following quotes from the joint Chief of staff 1st Lt.Gen. Kamal 
Abdulmarouf: “There are no lands for Nuba in South Kordofan – these are Sudanese 
Lands inhibited by all Sudanese tribes. The situation in South Kordofan is different from 
South Sudan where land was allocated since the British Colonial Era”  

Ibrahim Ahmed Omar added: (are there any lands specified to Nuba with Alhilu that he wants to 
distribute. South Kordofan lands belong to many tribes which are the majority, and how the 
minority decides on behalf of the majority).

Omar Al-Bashir also expressed his fears of SPLA presence and said: (the presence of SPLA in 
the two areas still poses a direct threat to the National Security and it stunts investment projects 
in South Kordofan. We negotiated to collect the arms and retrieve our lands).

3. The leaks proven that the NCP uses war as strategy to stay in power for longest possible 
period and they are not serious to achieve peace. Al-Bashir stated: “What makes Alhilu to
raise the ceiling of demands for the Nuba people which the Sudan Government and its 
allies in the South has settled the issue of liberating the Two Areas and Darfur from the 
armed Movements?” Faisal Hasan Ibrahim, the Chairperson of the government 
delegation stated: “Negotiation will not succeed unless Salva Kiir force Alhilu to make 
concessions; we negotiate directly with the Field Commander or a rapid military 
operation to force them to accept NCP’s conditions. 

4. NCP’s attempt to go around the core issues, avoiding to address the root causes of the 
problem, and trying to achieve a fake peace to convince the regional and international 
communities that they are serious. This was asserted by Omar al-Bashir when he said: 
“Negotiations with the Darfuri Movements will be based on Doha agreement and their 
visit to Addis Ababa is to sign Cessation of Hostilities”. “The Nuba in SPLM/A have no 
political rights or identity issues to negotiate about and any draft framework agreement or
agenda for negotiations should not tamper with the national constants”. 

5. Dependence on an impartial African mediator to pass their agenda and make political 
gains during negotiations. Omar al-Bashir stated; “We have constants that we cannot 
surpass – the National Dialogue has been concluded and we have a national document 
that controls the political arena and we have agreed with President Mbeki in this”.

6. Approve and consider money as a mechanism for buying conscience and causing 
defections within members of the SPLM-N in order to weaken it as mentioned by 



Abdalrahman Alkhidir( using money may give better result,  money usually plays an 
effective role in determining the results very fast where all people will be satisfied, and 
we can buy each and every politician bearing in mind that the approach to him requires 
proper analysis knowing the leader’s tendencies, hobby and personal characteristics, all 
family and organizational problems plus internal conflicts surrounding him).

According to the leaked document, Engineer. Tarig Hamza added (For sure money will 
determine the cause in our favor. It is important to focus on money and we will indeed find those
who can be attracted by money are ready to be bought, where nobody refuses money and 
particularly Dollar, and this has been experienced where most defections took place in 
negotiation hotels).

According to their principles they have clearly shown their objectives regarding the future of the 
Sudanese state in general, as well as the future of the political settlement in particular. Their 
objectives are outlined in the following:

 The attempt to isolate SPLM-N negotiation position from the National issues and 
sticking to the outcomes of the National Dialogue which reflect NCP’s vision and 
position

 Maintaining the regime in power, and having the regime being controlled by the Islamic 
Movement.

 Getting rid of their adversaries by all means on top of them is SPLM/A-N.

In order to achieve the above objectives and according to the deliberations (Minutes), the means 
have been determined as follows:

1. Deception:  As per al-Bashir’s directives (our concern is to dismantle SPLA-N in South 
Kordofan and that requires political and diplomatic steps with states and organizations 
supporting them in order to cut logistics and attract them with fake peace) as well as what
was stated in recommendation No. (29) (Insure that the government wants Al Hilu’s 
group in order to give them fake attention and drag them to the depth of negotiation).

2. Buying conscience where the NCP depends on the money of the Islamic Movements 
abroad (the political money).

3. Threatening with assassinations: Causing problems and disputes between SPLM-N and 
some tribes in South Sudan as mentioned in recommendation No. 18 ( leading 
underground work with the Shuluk and Nuer tribes as well as the Equatorians to make 
them consider existence of Nuba SPLA in the Two Areas supporting President Salva Kiir
constitutes a real threat to their political future in South Sudan).

4 Incite some South Sudan tribes against SPLM-N as state in Recommendation No.18: 
“inform the Nuer, Shuluk and Equatorians in a clandestine manner that the presence of 
SPLA-N who are supporting Salva Kiir in the Two Areas constitute a threat to their 
political future in South Sudan”.



5 Preparation for Genocidal war as confirmed by President Bashir (( for Alhilu’s Nuba 
followers we have only guns, bullets and the air they breathe. The hills where they stay 
will become tighter than the eye of a needle. We negotiate with SPLA in the Two Areas 
so that they surrender their weapons and we reclaim our land and stop Foreign 
Missionaries))

6 The NCP is marketing the so called (Nuba People abroad initiative) to the AUHIP, 
TROIKA Representatives and the international community with the aim to weaken SPLA
negotiation position).

7 Discuss security arrangement before addressing the political issues with the aim to 
liquidate SPLA-N through the negotiation process.

Conclusion

1. NCP is prolonging the war due to lack of the will to make the necessary concessions in 
order to reach a Comprehensive and just peace.

2. The regime is associated with non-national Foreign agent (International Islamic 
Movement). 

3. Uniting SPLA-N – the NCP thinks the presence of the previous Chairman and Secretary 
General will speed up the damaging concessions they offered in the previous rounds of 
talks.


